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SHEEP IN WOLF'S CLOTHING: TURNING TECHNICIANS INTO MANAGERS
As tough economic times force corporations to thin out middle
management ranks, engineers and other technicians are suddenly
being pressed into service as project managers.
How do these newly-minted supervisors like being in charge?
Apparently not much, according to Charles Teplitz, a Professor of
Management Science at the University of San Diego's School of
Business Administration.
Teplitz's studies of recent upheavals in corporate management
have convinced him that, as he puts it, "the Peter Principle is
alive and well in corporate America, because the recession has
helped push technical people up into managerial positions.
Unfortunately, few of these technicians have been trained to
manage other people or to oversee budgets.

They are just plain

lost, and their projects suffer for it."
Teplitz also believes that many technicians don't want to be
managers because there's not much fun in it.

"Technical people

like to get their hands dirty," he says.

"They'd rather do the

work than manage somebody else doing it.

And they don't want the

headaches that come with responsibility and discipline problems."
(
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Is there any way to get these sheep into wolf's clothing and
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train them to ride herd on projects?

USD's Institute for Project

Management (IPM), now in its fifth year, aims to do just that
with a series of practical courses on management skills.
Each IPM course is comprised of four three-hour sessions,
running consecutively on four Thursdays, that explore a specific
aspect of project management.

Says Teplitz, "Whatever the

project -- whether it's the construction of a new building, the
development of a new software package, or the design of a new
piece of equipment -- project managers need the same basic
skills:

planning, managing teams of people, managing costs, and

delivering the goods at a specified point."
USD's next IPM course, "Total Quality Management" (September
5, 12, 19 and 26), looks at a quality control philosophy that has
proven effective at all organizational levels.

On October 3, 10,

17 and 24, "Cost Estimating and Forecasting" shows technicians
how to lay the groundwork for a project by anticipating costs.
"Cost Budgeting and Controls," running October 31 and November 7,
14, and 21, is a primer on establishing budgets and project
standards -- and making sure they are met.
The cost of each IPM course is $225 per attendee.
information, contact Teplitz at (619) 260-4867.
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USD INSTITUTE FOR PROJECT MANAGEMENT FALL COURSE OFFERINGS
(for inclusion in news events listings)
Thursday, September 5
6:30 p.m. - "Total Quality Management," a four-session course
from the USD Institute for Project Management, begins in Olin
Hall 226, continues September 12, 19, and 26.
Contact: Joanne
Cote', 260-4830, ext. 2480.
Thursday, October 3
6:30 p.m. - "Cost Estimating and Forecasting," a four-session
course from the USD Institute for Project Management, begins in
Olin Hall 226, continues October 10, 17, and 24.
Contact: Joanne
Cote', 260-4830, ext. 2480.

(

Thursday, October 31
6:30 p.m. - "Cost Budgeting and Controls," a four-session
course from the USD Institute for Project Management, begins in
Olin Hall 226, continues November 7, 14, and 21.
Contact: Joanne
Cote', 260-4830, ext. 2480.
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USD ENTREPRENEURIAL SKILLS WORKSHOP
Entrepreneurs, would-be entrepreneurs, and the people who
advise and finance them are invited to a five-session
"Entrepreneurial Skills Workshop" held by the University of San
Diego's School of Business Administration on consecutive
Wednesdays from October 16 through November 13.
The Entrepreneurial Skills Workshop emphasizes practical
strategies for launching a business venture and managing its
growth.

"The instructors for these sessions are people who run

businesses, write - up business plans and serve as business
consultants," says USD Professor of Finance Dennis Zocco,
director of the workshop.

"They have concrete information about

the skills you need to establish a business along with the
financial and legal issues you will face."
The workshop schedule is as follows:
October 16
October 23
October 30
November 6
November 13 -

"Measuring and Controlling the Financial
Health of Your Company" (Daniel Rivetti,
USD Professor of Finance)
"The Search for Growth Financing" (Zocco)
"Marketing and Promotional Strategies" (David
Light, USD Professor of Marketing)
"Legal Issues in Small Business" (Craig
Barracks, USD Professor of Business Law)
"Strategic Planning for Success" (Tom Morris,
USD Professor of Management)

The cost of the five-session workshop is $195.

For further

information, contact Zocco at (619) 260-4848.
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USD ENTREPRENEURIAL SKILLS WORKSHOP
(for inclusion in news events listings)
Wednesday, October 16
7:00 p.m. - The USD Entrepreneurial Skills Workshop, a fivesession course on financing and managing new business ventures,
begins with a session on "Measuring and Controlling the Financial
Health of Your Company" taught by Professor of Finance Daniel
Rivetti in Olin Hall 226 on the USD campus. Contact: Dennis
Zocco, 260-4848.
Wednesday, October 23
7:00 p.m. - The USD Entrepreneurial Skills Workshop, a fivesession course on financing and managing new business ventures,
continues with a session on "The Search for Financing" taught by
Professor of Finance Dennis Zocco in Olin Hall 226 on the USD
campus. Contact: Dennis Zocco, 260-4848.
Wednesday, October 30
7:00 p.m. - The USD Entrepreneurial Skills Workshop, a fivesession course on financing and managing new business ventures,
continues with a session on "Marketing and Promotional
Strategies'' taught by Professor of Marketing David Light in Olin
Hall 226 on the USD campus. Contact: Dennis Zocco, 260-4848.
Wednesday, November 6
7:00 p.m. - The USD Entrepreneurial Skills Workshop, a fivesession course on financing and managing new business ventures,
continues with a session on "Legal Issues in Small Business"
taught by Professor of Business Law Craig Barkacs in Olin Hall
226 on the USD campus. Contact: Dennis Zocco, 260-4848.
Wednesday, November 13
7:00 p.m. - The USD Entrepreneurial Skills Workshop, a fivesession course on financing and managing new business ventures,
concludes with a session on "Strategic Planning for Success"
taught by Professor of Management Tom Morris in Olin Hall 226 on
the USD campus. Contact: Dennis Zocco, 260-4848.
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